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MANAGEMENT
Become skilled in the
ability to manage others.
Effective management is a
tool you can use in a range
of spheres.
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DIPLOMA OF LEADERSHIP
& MANAGEMENT
Ever had trouble persuading someone to do something, even if it was in their best interest?
Learn how to influence others when you’re at the “pivot point of influence” by applying 28
scientifically confirmed methods. Whether you’re influencing at work or at home, you’ll
learn what the best influencers do before they influence, see how to choose the best
steps for your situation, and have people want to be influenced by you...
and so much more...
Learn what emotional intelligence is, how it factors in at work and discover
concrete techniques for raising your own emotional quotient (EQ).
This includes perceiving yourself accurately, exercising emotional
self-control, practicing resilience and developing empathy
This course shows you how to make crucial and insightful connections
between your company’s needs and the future, and those in the
market you operate in and the customers you serve.
Total 12 Units including:
Core Units
BSBLDR501 Develop and use emotional intelligence
BSBMGT517 Manage operational plan
BSBWOR502 Lead and manage team effectiveness
BSBLDR502 Lead and manage effective workplace
relationships
Elective Units
BSBMGT516 Facilitate continuous improvement
BSBLDR503 Communicate with influence
BSBMGT502 Manage people performance
BSBPMG522 Undertake project work
BSBWHS501 Ensure a safe workplace
BSBADM502 Manage meetings
BSBRSK501 Manage risk
BSBWOR501 Manage personal work
priorities and professional development
BSBMKG609 Develop a marketing plan
BSBMKG509 - Implement and monitor direct
marketing activities

START DATE
MONTHLY

Monthly Intakes from
March 2018

DURATION
10 MONTHS

The Diploma course would usually
be completed within 10 months on a
full-time basis. The model of training
includes 2 face to face sessions a week
plus on-line and self-paced study.

ACADEMIC FEES
$12,000

Special rates apply for 485 Visa holders
Domestic Students (VET Student Loans eligible)
$5,075

02 6161 0050 | info@unity.edu.au
www.unity.edu.au

